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Abstract 
The great resources invested during the past decade toward integration of Information and 
Communication Technologies (ICT), especially Learning Management System (LMS), in 
academic teaching has not produced the expected outcomes. Except for isolated cases of 
successful and revolutionary e-learning initiatives, most instructors still use ICT mainly for 
distributing teaching materials. This state of affairs calls for investigating the objectives of ICT 
integration in academic teaching, identifying feasible ways of achieving these objectives, as well 
as measuring success in this context. 
The DeLone and McLean model for Information Systems (IS) success has demonstrates the lack 
of consensus on IS success measurement, and the question of ICT successful integration in 
academic courses has remained open. 
The lens used in this research is institutional theory, according to which change in organizations 
does not necessarily result from internal processes or technological opportunities, but rather 
takes place in order to achieve environmental legitimacy. From this perspective, academic 
institutions might opt to present themselves as integrating ICT in teaching, without actually 
investing much effort in this process, since ICT integration is conceived mainly as necessary to 
maintain legitimacy, but irrelevant to research – the core activity of an academic institution. With 
the institutional theory in mind, one should not expect universities to use ICT for making 
revolutionary changes in the way they teach, but consider ICT usage in and by itself a success, 
especially when student satisfaction is increasing. 
Based on this expectation, this research focuses on finding the course context and the relevant 
ICT features that will produce higher and more successful utilization of ICT. In the course of this 
research, hundreds of courses at Ben- Gurion University will be examined using data from an 
LMS data warehouse as well as from interviews and surveys, we will first identify course context 
characteristics (e.g. number of students, introductory vs. advanced, quantitative vs. qualitative 
nature of the course) and ICT features (bulletin board, discussion group, etc.). Once these course 
characteristics and ICT features are identified, we will attempt to find the fit between course 
context characteristics and ICT features that can lead to success in terms of usage and 
satisfaction. 
Hopefully, the finding of this research will provide researchers with a more comprehensive 
perspective of the organizational factors that influence ICT integration in academia, and 
practitioners with an applicative tool for improving ICT usage in their teaching.  


